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We know your business.
We’ve worked side-by-side with
CO for years, on virtually every
people issue there is. We helped
Southwest build their employee
brand, based on their external
brand. Delta and United are
Hewitt clients. Maybe it’s just all
that time we spend in the air, but
we dig airlines.
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Value.

Value involves more than cost. It’s the attitude and behavior change we
can drive. It’s the impact we can have on the way employees view
Expresslet. It’s the fewer complaints you have to address. It’s the
increased productivity that results when employees manage their own
benefits, and like it.

OK. And it’s cost, too. So here’s what we’re proposing

MUST DO’s
Hewitt Fees are $150,000 - $200,000 for these projects, and
$90,000 - $120,000 for SPDs.

On the timeline we’ve identified a couple of projects that are almost
"Must Do’s": 401(k) Basic Investment Education (Hewitt fees are
$12,000 - $18,000) and a printed Enrollment Guide ($ 25,000 -
$30,000). For the other "Should Do’s," Hewitt fees will be based on
project scope.

BETTER THINK HARD ABOUT DOING’s

We’ll estimate fees for these once we’ve worked with you to develop a
long-term strategy.
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Speaking of Fees
Here are some important things to think about as you’re considering fees.

1.

2.

3.

At this point in the process we’re a long way from nailing down
exactly what communication elements we’ll eventually use, or how
they’ll be delivered. So, we used some basic assumptions, based on
our experience, to develop our fee estimates. As our strategy evolves,
we’ll narrow these ranges.

Hewitt fees include planning/project management, writing,
technical review, coordination of client review, and where
applicable, graphic design, print management, and
assembly/fulfillment coordination.

Outside supplier charges such as printing, fulfillment operations,
web development, postage, etc. are not included in these estimates.

Obviously, the more we can communicate online,
the more we can save on printing and fulfillment.
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Measurement.

We’re in this for the long
haul with you. So you need
to know that we’re delivering
what we promise; and we
need to know how we’re
doing. We’ll work with you
to figure out some precise
measurements of our success,
then use those measurements
to grade our performance.
But we’ll even take it a step
further. We’re willing to
guarantee our mutual
success—hby putting our
money where our mouth is.




Communication

RERIIS

Fee
Arrangement

The communication

Expresslet agrees to a 5%

experience for employees is A increase over quoted Hewitt

exceptional. Communication fees.

Communication to employees Established fees are equitable for

goes as planned. Objectives B work delivered.

are met.

Generally, your objectives Hewitt fees are reduced 15%;

are met, but there is nothing future communication work with

that makes this year’s C Expresslet is in jeopardy.

communications other than

ordinary.

The communication Hewitt fees are reduced 30%,

experience does not meet and we would not expect any

your expectations. D additional annual enrollment
communication opportunities.

Disaster. Wheels come off. . "Would you like fries with that?"

Dogs and cats living together.
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But seriously, folks...
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bear — more at BEAR] (1533) 1 : a figure of speech in which a word or
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